West Irvine Intermediate
SBDM Agenda
October 18, 2021
4:45 pm

Become a School of Excellence by providing high-quality education for all students in
a safe and supportive environment

We will achieve our vision by:
e Evidence of high-level teaching and learning
e All stakeholders are actively engaged in continuous improvement
e All stakeholders participate in respectful and responsible partnerships

Opening Business - Mrs. Arvin ask for a motion to call the meeting to order at 4:52PM.
Samantha Cox Made a motion to call the meeting to order. Brittany Gilbert second the
motion.

Approval of Agenda - Samantha Cox made a motion to accept the 10/18 agenda.
Brittany Gilbert second the motion.

Approval of September 20, 2021 Minutes - Samantha Cox made a motion to accept the
September meeting minutes. Danielle Howard second the motion.

New Business
CSIP Planning Viewed and Discussed
Needs Assessment/Key Core Work Processes
School Assurances - Complete
Safety Report - Complete

Old Business
Update on technology - Mrs. Arvin us speaking with Mr. Simpson about the timeline.

Budget Report

Approve Budget Report - Samantha Cox made a motion to approve the budget. Danielle
Howard second the motion.
** Section Six report was requested but didn't get before meeting time.

By-Law and Policy Review

1005 Consultation for hiring other than the principal - Samantha Coxmade a
motion to adopt KASC sample as our new policy.

2002 Selection of Instructional Materials - Samantha Cox made a motion to
remove from policies. Brittany Gilbert second the motion. All Counsel agree.
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2007 Improvement Planning - Samantha Cox Made a motion to accept as first read.
Danielle Howard second the motion.

2008 Principal Selection

2009 Protection of Instructional Time - Samantha Cox made a motion to accept as
first read. Brittany Gilbersecond the motion.

Student Achievement
KPREP- Viewed and Discussed
https://www.kyschoolreportcard.com/organization/54297?year=2021

School Improvement Planning
30-60-90 Monitoring - Viewed and discussed.

Adjournment - Samantha Coxmade a motion to adjourn the meeting at 5:36. Danielle
Howard second. the motion
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